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Tesco Supports Digital
Growth with CA Infrastructure
Management Solutions
CLIENT PROFILE
Industry: Retail
Company: Tesco
Employees: 530,000
Revenues: £64.8 billion

BUSINESS
Tesco is a global retailer,
employing 530,000 people
across 12 countries. Its
traditional in-store model is
complemented by a range of
other online services, such
as banking and insurance.

CHALLENGE
To support digital growth,
Tesco must ensure it has
strong IT foundations in
place. To achieve this, it
needed to consolidate,
centralise and standardise
IT management.

SOLUTION
Tesco has established
a standard IT management
platform using
CA Infrastructure
Management solutions
in the UK. The platform is
currently being extended
to Asia and central Europe.

BENEFIT
Tesco has been able
to reduce costs through
standardisation. It has
also been able to maximise
IT availability and business
agility and support
digital growth.
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Business
Providing groceries across the globe
Tesco was founded in 1919 as a market stall in London’s East End. Over the years it has grown to be
the second-largest retailer in the world, employing over 530,000 members of staff and operating in
12 countries, both in store and online.
The retailer’s focus is on providing its customers with the best possible shopping experience and
treating customers, colleagues and communities with respect: its mission statement is ‘We make
what matters better, together.’
Tesco is an innovative company that is constantly evolving its business in line with changes in
culture. As an increasing percentage of sales and services are handled digitally, Tesco has branched
out with a retail website, and offers online services such as insurance and banking.

Challenge
Supporting digital services
Tesco recognises that the face of retail is changing. Having experienced huge success in the
traditional bricks and mortar retail arena, Tesco is striving to deliver the best possible customer
experience as it branches out into new services and new approaches to customer interaction.

“We can take advantage of best
practices and greater efficiencies.”
Tomas Kadlec
Group Infrastructure IT Director, Tesco

Tomas Kadlec, Group Infrastructure IT Directorat Tesco, comments, “We are moving into a digital age.
Historically, Tesco has been the number one retailer, and we are leveraging all the new technology
available to us to continue to be number one online and support growth as we expand our business
beyond traditional groceries.”
With its increased focus on digital services, Tesco must ensure that its internal IT operations
are able to cope. To maintain a consistent high level of service and maximise its IT capabilities,
standardisation is key. Tomas explains, “By consolidating, centralising and standardising our IT
operations, we can take advantage of best practices and greater efficiencies.”
To support its standardisation efforts, Tesco needed to ensure it had the right IT management tools
in place.
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Solution
A standardised approach to infrastructure management
To enable a more consistent approach to IT management, Tesco started to deploy a range of
CA Technologies Infrastructure Management solutions in 2010. “We selected the CA Technologies
solutions because they offered the broadest portfolio of best of breed products”. says Tomas Kadlec.
Tesco’s standardised platform for IT management is based on:
• CA Application Performance Management (CA APM)
• CA Spectrum®
• CA eHealth®
• CA Service Operations Insight.
CA APM monitors transactions at the end user level to enable Tesco to safeguard the availability
of its critical applications across online retail and Banking applications.

“We’re rolling out the IT
management platform to our
international businesses.”
Tomas Kadlec
Group Infrastructure IT Director, Tesco

CA APM is integrated with CA Spectrum and CA eHealth to provide alerts to potential problems and
root cause analysis capabilities so the issue can be identified and resolved before impacting the end
user experience.
CA Spectrum and CA eHealth monitor Tesco’s core IT infrastructure, including Mainframe, Linux and
Windows servers and over 1 million networking devices. The solutions not only provide real-time
performance reports, but also historical reports that enable the company to plan capacity and future
IT investments.
Following the success it has achieved in the UK, Tesco is now extending its standardisation
programme to further afield. “Now we can securely monitor all our UK IT components, we’re rolling
out the IT management platform to our international businesses, including central Europe and Asia,”
explains Tomas.
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Benefit
Greater business agility for digital growth
Using the CA Technologies solutions, Tesco can have complete confidence in its IT infrastructure.
“There is a direct correlation between a stable well-managed IT infrastructure and customer
satisfaction,” says Tomas. “With the CA Technologies solutions, we can ensure that our systems
and services are highly available to prevent disruption to customer services.”

“We can ensure that our systems
are highly available to prevent
disruption to customer services.”
Tomas Kadlec
Group Infrastructure IT Director, Tesco

The CA standardised IT management platform has enabled Tesco to:
• Lower IT operations and provisioning costs
• Safeguard IT availability and therefore customer service levels
• Maximise business agility
• Support digital growth.
Tomas concludes: “With strong IT foundations in place, we have much more flexibility to provide
our customers with better solutions and expand our business.”

Connect with CA Technologies at ca.com

CA Technologies helps customers succeed in a future where every business –from apparel to
energy – is being rewritten by software. With CA software at the center of their IT strategy,
organizations can leverage the technology that changes the way we live – from the data
center to the mobile device. Our software and solutions help our customers thrive in the
new application economy by delivering the means to deploy monitor and secure their
applications and infrastructure. To learn more about our customer success programs, visit
ca.com/customer-success. For more information about CA Technologies go to ca.com.
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